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Research on pathways to enhance wine supply chain competitiveness from a configurational perspective:
A case of Ningxia region
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Abstract: Wine supply chain competitiveness is the core driving force for promoting industrial transformation and upgrading and achieving high-qual-
ity development. Based on the theory of competitive advantage, the analytical framework from three dimensions: cost advantage, resource and capa-
bility, and differentiation advantage was constructed, the paths to enhance the competitiveness of the wine supply chain were revealed from a multi-
configuration perspective by using the fuzzy set qualitative comparative analysis (fSQCA) method. The results showed that a single factor didn't consti-
tute a necessary condition for high supply chain competitiveness, but the synergy of multiple factors significantly affected the competitiveness level.
There were three improvement paths, namely "cost-marketing driven type", "comprehensive advantage type", and "resource-brand dominant type",
and there was a substitution relationship among different paths. By identifying the key configurations that affect the competitiveness of the wine sup-
ply chain, it not only expanded the theoretical boundary of supply chain competitiveness research, but also provided a basis for differentiated path se-

lection for wineries with different resource endowments, which had important practical value for promoting the high-quality development of the wine

industry.
Key words :wine supply chain competitiveness; improving path; competitive advantage theory; fuzzy set qualitative comparative analysis; multiple
configuration
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Fig. 1 Conceptual model
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Table 1 Operating data of representative wineries in Ningxia region
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Table 2 Calibration and descriptive analysis of outcome variables
and antecedent conditions
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Table 3 Analysis results of necessity of the antecedent conditions
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Table 4 Multiple configurations analysis of achieving high supply
chain competitiveness in various wineries
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